
 

Margaret E. Heggan Free Public Library of the Township of Washington 

September 21, 2022 Meeting Minutes 

 

 

Time and Place:  The meeting of the Board of Trustees of the Margaret E. Heggan Free Public Library 

was called to order by Board President Terri Schechter in the Conference Room of the Margaret E. 

Heggan Free Public Library, 606 Delsea Drive, Sewell, NJ on September 21, 2022, at 5:02 p.m.  

Sunshine Law Statement:  A notice was read that was published and posted according to the NJ Open 

Public Meetings Act.  

Quorum:  Lisa Bertolini, Victoria Binetti, Roy Dawson (via speakerphone until 6:04 p.m.), Whitney 

Huston, Elizabeth Moore, Terri Schechter, Jane Crocker  

Also Present:  Joseph Alacqua, Esq.; Sheila Mikkelson, Library Director; Dina Meddings, Board Secretary; 

Sergio Ragno, Systems Librarian (until 5:59 p.m.); Library Crossroads Representatives James Keehbler, 

Allen McGinley, Patricia Tumulty, Cindy Czesak (via Zoom until 5:56 p.m.)  

Absent:  Gary Breen; Catherine Matos; Mayor Joann Gattinelli  

Sara Figueroa was introduced to the board as the new full-time supervisory Children’s Librarian.    

Minutes:  It was moved by Whitney Huston and seconded by Jane Crocker to approve the minutes of 

the August 2022 Board meeting.  All in favor.  Motion carried.  

President’s Report:  Terri was provided the recording of last November’s board meeting, from which she 

was absent and during which there had been much discussion regarding salaries.  She remarked that the 

board may wish to consider where they want to focus their energy regarding budget spending, whether 

it be attracting new talent or retaining long-term employees, and that perhaps this could be a 

component of the strategic plan.  

Representatives from Library Crossroads gave a presentation about their strategic plan proposal and 

answered questions from the board.  They then left the virtual Zoom meeting.    

Resolution No. 2022-42 was moved by Vicky Binetti and seconded by Lisa Bertolini to enter into 

executive session for the purpose of contract negotiation regarding Library Crossroads’ strategic 

planning proposal.  All in favor.  Passed unanimously.  Executive session began at 6:00 p.m.  

It was moved by Jane Crocker and seconded by Whitney Huston to close the executive session and 

return to open public meeting at 6:09 p.m.  All in favor.  Motion carried.  

The board did not modify the contract for Library Crossroads approved at the August 2002 meeting.  

Treasurer’s Report:  Resolution No. 2022-43 was moved by Whitney Huston and seconded by Jane 

Crocker to authorize payment of all obligations on the September 2022 bill list, in the amount of 

$130,691.01.  All in favor.  Passed unanimously.  

Director’s Report:  The Strategic Planning Committee will be represented by the board via Terri 

Schechter, Whitney Huston, Lisa Bertolini, and Elizabeth Moore.  Sheila will also be on the committee.  

Future participants will be added as determined.  
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Sheila proposed a change in the job title for our new children’s librarian.  Her official job description will 

be updated with the only change being the title of Youth Services Supervisor.  It was moved by Terri 

Schechter and seconded by Whitney Huston to approve the new job description for Youth Services 

Supervisor.  All in favor.  Motion carried.  

Sheila mentioned that our utilities account line is running low due to higher bills received this summer.  

She mentioned the possible need to pull money from surplus to cover this.  Vicky suggested an energy 

audit.  We may have had one done prior to the HVAC project but Sheila will look into this.  

A part-time library assistant has resigned.  Sheila reviewed applications from three promising candidates 

but none were available to work the hours needed.  She is waiting for our tax allotment amount to be 

reported from the state for next year.  If funds allow, it may prove wise to promote or hire a full-time 

library assistant to fill the opening.  If another part-time candidate is found, Sheila may request 

permission from the Personnel Committee to offer the position prior to the October board meeting.  

A discussion was had regarding the distribution of LOGIN fines/fees amongst libraries in the consortium.  

Adjournment:  It was moved by Jane Crocker and seconded by Vicky Binetti to adjourn the meeting at 

6:30 p.m.  All in favor.  Motion carried.  

 


